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Community Norms And Practices

Respect for every person’s worth is fundamental - to a university, and particularly to CUNY, which was founded on principles of
inclusion. We commit ourselves to nurture a work environment that honors the dignity of all, is respectful and free from
discrimination, harassment or bullying; and we therefore, agree to respect each other’s differences, and to create a healthy, safe
and rewarding environment that nurtures, challenges and supports the community.

In order for our community to function in this way, it is useful for its individual members to make the following commitments:

| commit to conduct that is mutually respectful and not discriminatory, harassing, bullying or threatening.

| take responsibility for my actions and my personal perspectives, recognizing that there may be disagreements with another’s.
I will respect everyone's contributions and honor the roles and responsibilities of all members through my words and actions.

| will be mindful and reflect on how | might be using or misusing my power and privilege in my interactions.

I will intend to be inclusive and support others with the same respect and compassion that | want for myself.

I am willing to be an active ally (upstander) by speaking, intervening, or acting on behalf of a person being attacked or bullied.

I will seek to understand others and assume best intentions in all interaction.

I will seek to understand other perspectives and avoid making assumption.

| commit to listen actively and with compassion at the workplace and in all union meetings.

https://psc-cuny.org/about-us/psc-community-norms-and-practices/

SPEAKER Bl0o. Clara Wajngurt is a professor of
mathematics at Queensborough Community
College who has written extensively on
workplace bullying. She has lectured on this
issue, appeared in anti-bullying panel
discussions, presented on radio programs, and
has an internet TV program on End Bullying
Now on the Bold, Brave TV network. Her goal
is to work on eradicating workplace bullying
once and for all.
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Outline and Presentation Goals

« What is workplace bullying, how to recognize it, why does it

occur, and its effects.
« Understanding the bullying cycle.
« What do you do when workplace bullying occurs?

« What is the PSC doing about workplace bullying and how to
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What is workplace bullying?

Workplace bullying is repeated, unreasonable
actions aimed at intimidating, humiliating,
degrading or undermining an employee or
group of employees. Bullying may create a
risk to employee health and safety.

Source: https://www.psc-cuny.org/clarion/june-2012/what-workplace-bullying

What does workplace bullying involve?

Workplace bullying often involves abuse or
misuse of power. Bullying behavior creates
feelings of defenselessness and injustice in the
target and undermines an individual’s right to
dignity at work.

Source: https://www.psc-cuny.org/clarion/june-2012/what-workplace-bullying
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What Does Bullying Look Like?

* Quiet e Loud
« Spread misinformation * Yell

« Share information inappropriately « Publicly criticize

« Use nonverbal intimidation « Find fault constantly

» Make veiled threats « Publicly humiliate

« Lies about past statements or move « Physically threaten or intimidate
the goal line « Over supervise

« Provide too much or not enough work « Mock and demean

« Withhold resources « Constant attention to
* Faint Praise shortcomings

Examples of bullying at CUNY

« Supervisor gives the CLT inordinate amounts of work to do with deadlines that are impossible
to follow.

« HEO Director shouts orders to the office personnel.

« Chairperson ignores adjunct faculty member consistently at meetings and refuses
to acknowledge suggestions from adjunct.

HEOs gossip about one particular HEO who is shy and withdrawn.
HEO supervisor assigns tasks that are beyond person’s skill level without prior training.
Department Chair excessively monitors the work of the CLT.

« Chairperson expects faculty member to apply for promotion but does not provide access to
information, consultation nor resources on how to apply and perfect one’s application.

« A senior faculty member constantly reminds junior faculty of past errors.

« CLT isignored and constantly isolated from other members in department.




Cyberbullying

The New York Attorney General defines cyberbullying as the use
of email, websites, instant messaging, chat rooms, text

messaging and digital cameras to antagonize and intimidate
others.

Remote Work and Cyberbullying — How to Recognize It

e Intentionally putting someone on the spot in a Zoom meeting to embarrass them.

« Supervisor changes the passwords of the department accounts so certain people
in the department cannot access the account.

« Intimidating one’s colleagues after work hours by phone or email — after hour text
messages and phone calls from your supervisor.

« Sending offensive messages, insults, personal threats, intimidation between
colleagues on the phone, video or through email.

« Withholding work-related information

« Spreading online rumors through social media

10/16/2023
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Poll #1

Have you ever witnessed
bullying at CUNY?

e Yes
«No

* Not sure

Poll #2

Have you ever been bullied or
a target of a bully while at
CUNY?

e Yes
«No

e Not sure




Poll #3

Did you report it?

e Yes
«No

* Not sure

We all have a role to play — how witnesses respond?

intervene to
starts it & - resolve conflict
plays active role and stop bullying

b play active role Spnnly ppert
“mob” arge

openly su| . secretly
ally support target

secretly support
bullying \

r oppose bullying,

- , . but do nothing
bystander don't oppose don't see what's Possible
bullying, do nothing happening Defenders

bystander / outsider

bystander / assistant

10/16/2023
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Why do many targets remain silent?

Ignorance
“*Who would |
even talk to

Appearance of Disloyalty abeuiiies

“If | complain to
administration, I'm betraying
Taboos - my colleagues.” Secrecy
“You just don’t “Whp would
complain about believe me
things like that.” anyway?

Fear of Retaliation
“What if they try to get

Wil o .
back at me for “tattling? Acculturation

“This is just how it
is; this is normal.”

Fear of being seen as too
sensitive
“They'll just think I'm whiny

: q Misattribution
or making a mountain out N o
. It must be me, I'm just not
of a molehill.

cut out for this.”

Targets Pay The Greatest Cost
In Workplace Bullying

Physical Health Psychological Psychosocial Career
Consequences Consequences Consequences Consequences
ot [~ 5 . Loneliness, Social Loss of Professional
SICIOVASCUIaNBISEasE epression distancing & Isolation Identity
Gastrointestinal et Loss of Significant Job Disengagement
Problems ety Workplace Relationships Isengag
Headaches, Sleep PTSD ss of Trust hers gmatization an ss
Problems, Exhaustio and the World of Reputation
lary Loss (lack of

advancement, &
opport

Difficulties
Re-employability

Impanrec{ Im_mune Suicide Loss of Belief that the
Functioning World is Just and Fear




Target’s Costs Go Beyond Targets

Individuals &

Their Families Society

Wasting of taxpayer

Psychological Loss of Productivity T

Less willingness to take Physical & mental health

Physical risk or make change care

Cynicism & loss of
Psychosocial commitment to Social support services
institution

Financial Loss of diversity

Career Chilling effect on others

10/16/2023

CouLDYoU BEA
WORKPLACE BULLY?

Who are the different types of bullies?

10
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The Stress Bully

« Loses composure during stress
« Can be verbally abusive

« Believes it isimmediately erased by
normative behavior

« Will deny being a bully but claims target (he,
she, they) is very emotional

« Seen as a driver who gets results

« May be more stressful for some than others

The Political Bully

« Uses emotional manipulation and power to
compete or to label others

« Socially adept and dishonest
o Extremely likely to take credit for work of others
» Manages up, abuses down

« Team feels a need to be with him/her or against
her

« “Crazy making” to target

11



The “Old School” Bully

« Bullying is part of the culture
« Does not have a wide variety of tools available

» Lacks empathy — believes adversity makes people strong
« Focuses exclusively on measurable results

« “They should be happy they have a job.”

The Organizational Bully

« Prevails in politics, unionized workplaces, sports
organizations.

» Wields substantial clout and influence

« Can threaten and mobilize group condemnation
or ostracism

« Often makes use of email lists to publicly criticize

« Speaks for the “good of the group,” but allows no
dissent

« Will openly call people out on disloyalty

10/16/2023
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The Privileged Bully

« Earned or unearned privilege

« Indispensable to the
organization

« Has unilateral control over the
success or failure of others.

« Generally unapproachable by
leaders at any level.

« Operates with mindset of “high
standards.”

The Peer Bully

« Bigotry not based on protected class

« Alpha characteristics or status /
power /[ authority difference

« With them or against them
« May create alliance against leaders

« Create “turkeys.”

10/16/2023
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Mobbing, or Group Bullying

« We are attracted to being a member of
anin group

« Affiliation with others is powerful
« Cognitive Dissonance allows justification

« Feelings of power are pleasing when they
promote affiliation.

“Death By Documentation”

» Use personnel practices as a tool
to intimidate, harass, harangue,
shame and motivate employees
to quit

« Differs from legitimate
documentation in that it is not
preceded by attempts to provide
tangible targets for performance
improvement and assistance in
meeting those targets

14
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If You Recognize Yourself
in the Bullying Types

« You can change

« You can acknowledge and own it
« You can apologize

* You can ask for help

« You can ask for feedback

« You can be a more productive and admired
member of the organization

« Or you can deal with the inevitable consequences

WHY BULLYING OCCURS?

30

15
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Why does workplace bullying occur?

«increasing workload/insufficient staffing
«working in isolation
«unclear or shifting job responsibilities

« changing face of the workforce and leaders do not
respond effectively

«governance structure, academic freedom and tenure
issues create unresolved decisions

« conflicts in perspective

Other challenges that cause workplace bullying to
occur and make prevention and intervention less likely

«increased bureaucracy

« pressure to adopt a more corporate model of operation

«increased administrative burden, unclear or shifting job
responsibilities

« lack of adequate job training
« lack of meaningful performance review/accountability

« lack of protections in policies or contract

16



The focus of academic culture is on the
individual rather than the organization

« Emphasis on individual achievements
« Competition and hyper-specialization

« Academic informality (blurred line between the personal and the
professional)

« Belief that conflict is abnormal (and about the individual, not the
issue)

« Lack of commitment to honest and thorough assessment CULTURE

beliefs and
expectations

Academic structure makes it difficult to know
what is happening and what to do about it

« Decentralized structure (i.e. faculty governance, separate
administrative branches for academics and campus
management...)

« Lack of protections in policies or contract
« Ambiguous and changing expectations

« Lack of clear feedback on performance STRUCTURE
processes
and
procedures

« Confidential (secretive) peer-review

10/16/2023
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How do bullies choose their targets?

You are effective and capable in your job => bully is jealous of target.

You are well-liked and accepted by others => trusting, approachable,
tolerant => easy prey for confrontation and manipulation.

You have integrity and high moral standards => people who threaten the
bully’s territory.

You are kind and capable of showing empathy to others => vulnerable to
bully especially if lacking in self-esteem/assertiveness.

You have a high tolerance level for difficult people => bullies look for
people who put up no resistance to attacks.

Why do we tolerate workplace bullying?

It's socially unacceptable to push back.

If we push back — will we really win or will we make matters
worse?

If we react to the bully’s demands, we lose vision of what we
want and need - leaving us fearful and afraid as opposed to
being secure and empowered.

18
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Workplace bullies often
operate within the established
rules and policies of their
organization often using official
communication chains to bully.

Unethical communication leads to escalation of conflict

—) taking sides cinsidnica)
9 — communication

shutting target out o
of workplace painting the

information loops ta:geltl asa
ully

providing false
information to or
about target

gossiping and
spreading
rumors

ridiculing,
belittling, or
humiliating the
target
isolating and/or failing to stop
ignoring of target unethical leaking personal

communication Fonfiden.tial
information

19



Ally Continuum for Targets & Bullies

APATHETIC

No
understanding
of the issues.

> As long as the
target denies or
minimizes the
bullying behavior,
the targetis
encouraging it to
continue

¢ preaking the
cycle will happen
only when the
target realizes
that this is about
the bully, not the
target

¢ the target will
begin to stand up
for himself/herself
and learns skills of
assertiveness, the
target will no
longer be bullied.

Knows basic
concepts, not
active on behalf
of self or others.

<+

ACTIVE

Well-informed,
sharing and
seeking
diversity when
asked/
prompted.

The Bullying Cycle

Target tries to adapt
and cope.

A

More tension for
target.

AN

Afterwards: target
tries harder to
ignore, pacify or
accommodate the
bully

Bully continuous cycle

o

Bully starts the
bullying cycle

Bully is triggered /
senses someone has
more of something
e.g., power, kindness,
intelligence, etc.

BULLYING CYCLE

Target does not
challenge bully and
assumes this happened
because of one of their
failings / pleases the bully
-- bully continuous cycle

O The bully feels weak and inadequate so prefers to prey on the weak and defenseless

ADVOCATE

Committed,
routinely and
proactively
championing
inclusion

Bully acts out of having
“power over” target

<5

Bully’s aim is for target
to back down, submit,
comply, be afraid, be
embarrassed

<~

Iarget’sreaction

Initial: one of confusion,
tries to accommodate
the bully and wants to
maintain peace and
professionalism

10/16/2023
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What Can We Do to Stop Workplace Bullying?

» Workplace bullying prevention starts with you.

» Model and support ethical, respectful behavior in your everyday interactions
by treating people with dignity and respect.

« Communicate assertively.
» Examine the situation, evaluate options and make appropriate decisions.

« Actively participate in trainings that involve self-empowerment and self-
resilience.

» Develop a universal policy and culture change to treat all with dignity and
respect.

CONSIDER A
FRAMEWORK
CHARACTERIZED BY A
FOUR PRONGED
APPROACHTO STOP
WORKPLACE BULLYING

1. State the Problem 3. Empower Yourself

2. Protect Yourself 4. Take Action

42
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1. State the Problem

« Acknowledge the bullying.

+ Realize that the bullying is about the bully, not you.
« Understand how bullying affects you.

2. Protect Yourself

« Document the bullying (personal journal or log).
»For each incident, date, time, location, witnesses present,

what happened, how it made you feel, identify the
disrespectful behavior.

« Protect your health.
« Know that you will get through this.

22



3. Empower Yourself

« Increase your level of wellness.

« Take care of your physical health.
« Manage your stress levels.

« Build your self-esteem.

e Increase options.

« Learn to assert yourself.

« Develop your strengths.

4. Take Action

» Assemble your support team
Your support team consists of everyone whose help you want and who is
willing to give it.
»Choose a friend or co-worker who is kind and caring; an empathetic listener.
(empathy)
> Let your friend or co-worker know you want their caring and concern. (sympathy).

>If you seek professional advice, choose a therapist who specializes in conflict

resolution and workplace bullying. Make sure you feel comfortable with them.
(advice)

e Examine options

« Make effective decisions

10/16/2023
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47

BEHAVIOR

NONVERBAL
BODY
LANGUAGE

EMOTIONS

Keep quiet, don't say what you
feel, need or want. Put yourself
down frequently. Deny that you
disagree with others or feel
differently.

Make yourself small. Look down,
hunch your shoulders, avoid eye
contact. Speak softly.

Fear of rejection. Helplessness,
frustration and anger.
Resentment toward others who
“use” you. Reduced self-respect.

Avoid conflict. Please others at
any expense to yourself. Give
others control over you.

How DoYou REACT
WHEN YOUR BULLY

SPEAKS TOYoU?

Passive, Assertive, Aggressive Communication

Confronting the Bully

Effective Decision Making

Express your feelings and wants
as though any other view is
unreasonable or stupid. Dismiss,
ignore or insult the needs, wants
and opinions of others.

Make yourself large and
threatening. Eye contact is fixed
and penetrating. Voice is loud,
perhaps shouting.

Angry or powerful at the time,
and victorious when you win.
Afterward: remorse, guilt or self-
hatred for hurting others.

Win at any expense to others.
Gain control over them.

Express your needs, wants and
feelings directly and honestly.
Don’t assume you are correct or
that everyone will feel the same
way. Allow others to hold other
views without dismissing or
insulting them.

Body is relaxed, movements are
casual, eye contact is frequent,
but not glaring.

You feel positive about yourself
and the way you treat others.
Self-esteem rises.

Both you and others keep your
self-respect. Express yourself

without having to win all the time.

No one controls anyone else.

24
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What manifests assertive behavior?

| like... DEFINES SITUATION
| don’t Like... (I Feel...)

| Want... (need...) STATES EXPECTATIONS

If You Will, I Will... DESCRIBES CONSEQUENCES
If You Want, | Will...

If You Will, | Won't...

If You Won’t, | Won't

How do you confront the bully?

e Honest. Always be honest. Candid. Just be yourself.

e Agreeable. Agree where you can to demonstrate that you want

to cooperatively resolve the problem. Never defend yourself.
Don't argue.

» Respectful. Always treat yourself and the other person with
respect.

¢ Direct. Be direct. Speak simply. Clearly state what you want.
Instead of saying what the bully should do, say what you want.

25



How to Approach the Bully

1. Set a boundary to let bully know their tactics are not
appropriate and won't tolerate them => feel empowered and
more confident because you have set the boundary.

2.You can say this in two ways in person (write it out first, then say
it) or in writing only.

3. Asserting Yourself with Bully

Bully cannot be “reasoned” with

Bully will respond with the following tactics:

Denial — “You're making a mountain out of a molehill”
Counter-attack — Lying, deception, hypocrisy, blame — avoids
responsibility

Victimhood — Bully plays victim —bully is deeply offended

10/16/2023
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4. Make a daily practice to review in your mind the encounters you
have every day (daily briefing).

What did the other person do or say?
How did you respond?
How might you have responded in a more assertive way?

5. Basic principle of assertiveness —respect yourself and others.

What are the steps to effective decision making?

« Identify your options
« Evaluate the options
« Choose an option

(you have already stated the problem and have identified possible
solutions)

« Communicate — Continue to work on assertiveness skills
« Continue to build your self-esteem

« Empower yourself —increase your level of wellness

27
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Step 1: Identify Your Options

1. Ignore

2. Avoid

3. Try harder to get along

4. Talk to person —what is the problem?

5. Talk to person —ask them to lay off.

6. Threaten to report them
7. Talk to supervisor

Step #2: Evaluate Your Options
Pros: Cons:

1. Ignore None; things will just get worse.

2. Avoid Don’t have to deal with it — we work to closely.

3. Get along None; he gets worse when I try.

4. Talk about problem? Might work it out. Or he might get worse. He
might reject me.

5. Lay off He might cooperate. Or he might get worse

6. Threaten He might stop, might call my bluff or force me
to follow through with it. Do I want to?

7. Talk to supervisor Might be able to help. He already sees the
bullying. I may be seen as a complainer.

Step 3: Choose an option

55

Examples of boundary-setting sentences

I can't do that, but | can help you find someone who can.
| appreciate the gesture, but in the future, I'd prefer to...
| can't take on additional responsibilities right now.

I'm not comfortable discussing this topic with you.

I'm uncomfortable with what you just said / did.

Thanks for your concern, but | can handle this.

| can't attend, but | appreciate the invitation.

| don't give you permission to do [x] to me.

I can't do [x], but I'm open to trying [y].

I don't feel safe so I'm going to leave.
I won't be spoken to in that manner.
I'm allowed to change my mind.

Thanks, but I'm not interested.

I wish | could, but | can't.
No, thank you.

No.

28
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Summary of Actions
for Key Players
Affected by Bullying
Incidents

57

Bullying is Abuse

« Its consequences are as grave as those of domestic abuse or
assault

« If we would not stand and watch these things, we owe it to
ourselves to find a way to help or support those experiencing it

« By doing so, we are whistleblowers, protected from reprisal by
University policy and State Law.

29



If you Feel Bullied

« Object early; the effectiveness of objecting diminishes over time
« Seek support and assistance

+ Get feedback and advice

« Seek supervisory assistance; climb the organizational ladder

« Frame your concerns by identifying specific behaviors, language
or action AND the effects

Bystanders and Allies

« Name or acknowledge unfair or unkind treatment

« Interrupt bullying behavior

« Publicly support those affected

« Privately support those affected

« Privately confront those involved

« Use body language to provide feedback in the moment

« Report to someone who can do something about it.

10/16/2023
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Key Aspects of Dealing with a Complaint

« Listen more than talk: hear the story

+ Do not debate, express doubt or lay blame

« Affirm feelings

« THEN get salient facts, witness and evidence
« Stay neutral, and if you can't, get help

+ Use a “reasonable person” standard

« Acknowledge you may have "missed” something in the course of
supervision
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PSC Anti-Bullying Committee Members
B ’ Jf’ ‘ iy = : Clara Wajngurt

G T
\ A

\ 4

. )
(o= BV Y ver N Pamela Stemberg ‘

| Iris DeLutro Jeanette Batiz

63

WHAT Is THE PSC
DOING ABOUT
WORKPLACE BULLY?

64
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Bullying & Our Union UNITY IS STRENGTH

@SUCCGSSPiC tures

The power of our union is built upon the
solidarity of our members. Member-to-
member bullying breaks down the solidarity
amongst our members and reduces the
power of our union. Every member of our
union has the duty to refrain from bullying
or harassing any other member of our
union. ldeally, each member of our union
shall further take steps to prevent, detect,
and eliminate workplace bullying in our
workplace, including reporting such bullying
and harassment and engaging as an
upstander to intervene and end such
bullying and harassment they are aware of.

65

About the PSC Anti-Bullying Committee (ABC)

Adopted on December 10, 2020 by the PSC Delegate Assembly and reauthorized through December 15,
2023.

Resolved, that the PSC Delegate Assembly form an ad hoe Anti-Bullying Committee for a period not to
exceed one year. The committee will advise and participate in the anti-bullying campaign and ESRSIGeH

ERGIRERSSHEHH PSC anti-bullying campaign affirms workers’ rights to be treated with dignity and
respect in a safe and healthy work environment.

https://psc-cuny.org/sites/default/files/Resolution%200n%20anti-bullying.pdf

33


https://psc-cuny.org/sites/default/files/Resolution%20on%20anti-bullying.pdf

10/16/2023

PSC ABC Initiatives

> W

10.

The PSC Anti-Bullying Committee (ABC) was formed on December 10, 2019 and renewed annually
Developed and lead the PSC Anti-Bullying Campaign (#BullyFreeCUNY #KnowYourlMPACT)

Developed PSC Community Norms and Practices (EC approved July 27, 2021)

Developed Graciano Matos Resolution (DA approved September 2021)
¢ Annual celebration of Freedom from Workplace Bullies Week
Raise Awareness & Membership Education of Workplace Bullying Prevention
*  Membership engagements via monthly events (e.g., workshop, trainings, guest speakers) Campaign
* Conduct local anti-bullying presentations as requested
* Training for Grievance Counselors, advisors and campus support teams
ABC Advocacy Proposal on workplace bullying prevention passed in March 2022 Awareness
* Formation of PSC local campus support teams or Anti-Bullying Committees

on workplace bullying prevention
Conduct surveys and field research and publish reports and findings
Develop literature and social media and website content to amplify the issues
Labor-management meetings to discuss issues related to workplace bullying Legislation
Fight for contractual and legal protections promoting safe workplaces and

prohibiting workplace abuses

Framework for Bullying Prevention and Management at CUNY

. y UNY
. . . .
Workplace Bu]ly1ng PSC Anti-Bullying Campaign
- . — ——
IS NOT OK T e ST
ot e o
€€ Respect for every person's worth is fund 110 a university, particularly to CUNY, which ——— T el
was founded on principles of inclusion. On behalf of the University and the PSC, we remain e ——
resolute in our commitment to a workplace that respects all employees, honors the dignity of Sl ®
all students, faculty and staff, and does not tolerate discrimination or harassment. To further
support our shared commitment 1o a dignified, respectful workplace, the University and the
PSC have agreed to develop a joint campaign regarding bullying in the workplace”
~ CUNY and PSC (October 2020)
Treat others with dignity and respect, No CUNY ‘ . .
Sonirmiiieainiey : i How to Win this Demand?
Provide constructive performance guidance, > Be the change you want
sy s e & % to see in the world
Be inchusive and maintain collegiality. —
a8 tos e chfevable aad bt s on for 1 0\ Be an Advocate
1 . O , o
Document and report the bullying. 5 : . \ Tell Your Story!
‘ d on guidance. a . ’ " .
soridaso o G ' ‘ Get into “Good Trouble”
2023 PSC -John Lewis
Attend a
Contract Demand Bargaining Session
Engage and Participate
]« Work-Life Balance and Professional in the Contract Cnmpuign
Respect
When We Fight, We Win!
“Organize, agitate, educate,
must be our war cry.” E E
-Susan B. Anthony
#Know YourlMPACT | |

34



PSC Anti-Bullying Campaign

——

Safety
Dignity
Respect
Integrity
Collaboration
Communication
Empowerment
Creativity
Innovate
Trust
Empathy
Compassion

A\

https://psc-cuny.org/issues/anti-bullying/

—

We envision a University where
students, faculty, and staff
regardless of ethnicity, race,
sexual preference, etc. can
study and work with dignity and
respect, free from bullying and
all forms of harassment.

7)) v
©

CUNY

Ensure dignity at work
Eliminating or eradicating

Preventing disrespect workplace bullying

Contract language that prohibits

sl g Raising awareness and

education

Adoption of community norms
and practices

Build culture of support

2023 PSC Contract Demand

“C. Work-Life Balance and
Professional Respect

4. PSCand CUNY will work

jointly to combat harassment

.~

and bullying in the physical ¢

and virtual workplace
(cyberbullying). A university-
wide labor-management

iy

committee on professional

respect shall be established.”

RAISES | JUSTICE | COMMUNITY
A Fair Contract for a People's CUNY
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How to Win this Demand?

Be the change you want to see in the world
Become a healthy workplace advocate
Tell Your Story!

Get into "Good Trouble” — John Lewis
Attend a bargaining session

Engage and Participate
in the Contract Campaign

When We Fight, We Win!

How to tell your story in 3 minutes!

Introduction — who you are

Legitimization — why your testimony is well informed
(years of experience, role at CUNY, relevant expertise)

Problem — going from the general to the specific
a. Good to speak about how students are impacted.

b. Make it personal, about you, your college, our department, or office.

Solution — what we want to happen

Action
a. What specifically CUNY should do

10/16/2023
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PSC Campus Support Teams on Bullying Prevention

vRaise awareness and education about workplace bullying prevention
vPromote understanding through conversation and dialogue

v'Spread the word about related events

v'Share resources with campus community

v Provide support to affected members via a local campus support team

v'Model advocacy for the community

2023-2024 CUNY Workplace Violence Prevention
Training (WVP) Section 6: Anti-Bullying

6.1 What Constitutes Workplace Bullying?

6.2 Examples of Workplace Bullying

6.3 Cyberbullying

6.4 Impacts of Workplace Bullying

6.5 What Can I Do As An Employee?
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Q&A
DISCUSSION

Please use Zoom raise hand
or direct message a Zoom host.

https://psc-cuny.brg/issues/anti-buIIying/

76
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